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ACA Atlantic Division - Lake Sebago Camp 
Harriman State Park, New York 

 

1. How many total user days per year?  

The Camp is open from May 1 to October 15 with workdays permitted in April and late October. User 

days are approximately 6,400. Weather can have a significant impact on useage. 

2. How many user days for each user per year? Are a few people using it a lot or a lot using it a little 

or is it balanced?  

Usage is balanced and reflects the wide variety of activities available. Because of this diversity, exact 

usage days are difficult to calculate. User categories include:  

¶ Competitors for Nationals, Worlds, Masters and Olympics. Nearly daily usage through the 

season. Approximately 20 plus accompanying family members. All age groups. 

¶ Residents close to camp - Includes canoe sailors, canoers, and kayakers.  Approximately 20 

members. All age groups – 4 to 5 days per week 

¶ Members of (7) Clubs with facilities  Usage includes participation in club sponsored events and 

instruction. Clubs are expected to meet minimum usage requirements. 

¶ Facility Holders – All activities and age groups. (Frequent presence in camp required.)  

¶ Rental cabins (4) – week and weekend usage in 4 cabins. Approximately 80% occupancy. 

Capacity is approximately 30 people.  

¶ Season Pass Holders - included in many of the categories above but not exclusively 

¶ Day Users  Up to 3 visits before Season Pass is cheaper.  

¶ Guests of ACA members and participants at training and other events. Over 200.  

 

3. How many guests per year (and why do we allow guests?) 

Approximately 200 per year. (175 guests as of August 8th, 2009). 

All guests must be accompanied by an ACA member.  One third of our guests are older children of ACA 

members who come to the camp as a family.  Many others are visiting friends from out of town who 

come for the day or overnight as well as visiting grandparents, and prospective members being 

introduced by friends.  

Allowing guests is a great way to get new members. About one third of guests become ACA members 

within the following season. We also allow guests to utilize the facility and decide at the end of their visit 

if they would prefer to join the ACA rather than pay the guest fee. The guest fees are structured so that 

joining the ACA is advantageous for people who would like to return. 
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4.  Where does each user come from? 

73% come from New York State, 24.5% from New Jersey, 2.5% from other states. 23% of the total 

waivers collected in 2009 (as of August 8th) came from New York City including members in all 5 

boroughs. The largest single contingent is from Brooklyn.  

The accessibility of the camp by train is a major attraction to our city-dwelling members. The camp is a 

few minutes from the NY State Thruway, so easily accessible by car and the city dwellers often carpool 

or get picked up at the train station.  

5.  What is the average length of stay? 

Unlike Sugar Island which far from urban areas, Lake Sebago is relatively close to a large number of the 

Atlantic Division members, many of whom are less than an hour away by car or train. Therefore, we 

have a high number of members who use the camp multiple times during the summer for either the day 

or a weekend.  

Last year, the Camp sold nearly 200 family and individual Season Passes which is economic for members 

who intend to visit more than 4 times during the season.  We estimate this represents at least 400 

individual members who frequent the camp on a recurring basis including daily and weekly use.  

6.  How is the budget set and approved? 

The budget is developed by an ad hoc subcommittee including the Camp Committee Treasurer and 

Camp Director as designed by the Camp Committee. The proposed Budget is brought to the Camp 

Committee for discussion and approval. 

We set our budget based on the income and expenses from the prior year, taking into account any 

changes we anticipate.  For instance, we may increase fees, or plan to do a needed repair project in the 

coming year, and we will adjust our income or expenses to reflect those events.  The Treasurer makes a 

preliminary budget with the help of the Camp Director.  These two have the most intimate knowledge of 

the camp’s accounts.  They will take advice from subcommittee chairs, such as Waterfront or Buildings 

and Grounds, who may have particular expenses in the coming year.  The preliminary budget is brought 

before the entire Camp Committee in January, and it is voted on.  A simple majority puts the budget into 

effect. The Treasurer reports at each monthly meeting on income and expenses and how they compare 

to the budgeted amounts. 

7.  Do any organizations use the camp for their organizational activities and events? If so, which ones? 

(e.g. BSA, Orienteering, others?) 

Other organizations use the camp for activities at the discretion of the Camp Director and Camp 

Committee. Many of these organizations include ACA members or come through the clubs who are 

sponsoring certain activities. Usage of the camp for non-ACA affiliated groups is generally restricted to 

off peak times. 
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Organizations in the last 2 years have included Boy Scouts, Girl Scouts, Orienteering, and a men’s 

support group. The Boy and Girl Scout troops usually involve paddler training sponsored by Rockaway 

Canoe Club or another club. (See addendum for more details on Events and Activities) 

8.  How do you collect fee? How are fees set? 

Fees are collected either by payment directly to the Treasurer or Camp Director, or placed in a locked 

box at the Pavilion.  Fees are set by vote taken by the Camp Committee.  For instance, this year there 

was consensus built over the early months of the winter that fees should be raised, in order to increase 

income. Several camp committee members proposed amounts, the Camp Committee discussed them 

and eventually voted a fee increase that was acceptable to the majority.  The vote took place in March, 

the new fee schedule was published in the newsletter and on the website, and took effect on May 1, 

2009. 

Note that only the Camp Director, the Treasurer and the Rental Cabin Registrar are entitled to collect 

and handle money. 

9.  How is income generated? 

Income is generated from: 

¶ Facility rentals, which include twenty-one cabins and nine tent platforms. 

Á Four of the cabins are rented for the season by the Rental Cabins Committee of the ACA 

Atlantic Division. They receive income from renting the cabins plus one ground tent site. 

Excess income goes into a Rental Cabin Maintenance Fund. 

Á Six cabins and one tent platform are rented by local clubs. 

Á The remaining facilities are rented by individuals, families, or groups of individuals. 

¶ Season passes, bought by ACA members. 

¶ Daily fees, paid by ACA members and also non-member guests. 

¶ Boat storage fees, paid by clubs, facility holders and other ACA members. 

¶ Donations, from individuals and groups. 

¶ Security deposits for facility rentals, which are returned at the end of the lease period. 

 

Facility rentals provide the largest percentage of income followed by Season Passes and Daily Fees. 

 

10.  How do the fees compare to the other camps? 

 

The ACA Camp at Lake Sebago is unique to the other adult family group camps in Harriman State Park. 

Anyone who joins the ACA or is already an ACA member is welcome for day use or cabin rental.  

Two of the other camps (Baker and Sebago Cabins) on Lake Sebago are profit based and only open to 

people who rent the cabins at the camp.  A third camp Adirondack Mountain Club, (ADK)) is a hiking-

oriented membership camp, with individual cabins and communal meals.  Members of the ADK camp 

are required to attend a certain amount of hikes and put in a certain number of work hours.  It is not a 
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good fit for a large number of our members with young families, or those who want to be on the water. 

A fourth camp (Masonic) is a closed community, one family per cabin which is handed down from 

generation to generation.  

We are not aware of any other adult camps available for day and overnight use for a large population 

such as the ACA membership.  The ACA Camp at Lake Sebago is essentially unique as a camp in a true 

lakeside, woodlands environment open to widespread usage with reasonable fees to a general populace 

within the general geographic area.  All other camps within Harriman State Park are for children, and not 

for entire families.  There are some public camping grounds within the Park, but none next to a lake. 

11.  Are fees for Sebago set so that the camp is self-supporting and producing a buffer for future needs 

and maintenance? 

We attempt to set fees to cover expenses for a given year.  We do not generally provide for excess 

income over those expenses. However, the renegotiation of the lease for 5 years with the provision for 

25% of the rent money to be spent on repairs and maintenance enables us to do one more major repair 

a year, and allows us to plan a multi-year maintenance schedule with the Parks Commission. The 

arrangements with Parks for long-term maintenance and details regarding long-term planning and 

capital budgets are only just beginning.  

In addition, having a long term lease has enhanced our opportunity to seek grants for camp 

improvements and a Committee has been formed. Prior to this year, it was difficult to seek support 

when we were on a year-to-year lease. We have sought grants this year for funding for restoration of 

native species through a local retailer, but the application was initially denied.  We will re-apply, and 

also apply for grants for rehabilitation of structural facilities. We expect support from National to 

identify available grants and will be pursuing these resources over the winter.   

Currently, (September 13, 2009) our income has exceeded expected expenses and we have a small 

surplus.  The Rental Cabin Committee also maintains a surplus balance to update and maintain the 

rental cabins. And our reserve fund is now over $79,000. 

The Camp is self-supporting, has a budget surplus this year, and has a growing reserve fund. 

12.  How often are fees reset and is that recalculation conducted? 

Fees are reset every few years.  We calculate what seems like a reasonable increase to a majority of the 

Camp Committee. For instance, we might raise each fee by the same dollar amount, or possibly by the 

same percentage. As a Committee, we agree that no fee should be raised an excessive amount year over 

year (for instance by 50% would be too much.) Senior citizens have been exempt from daily and Season 

Pass fee increases. 

13.  Do you survey your users and respond to their suggestions? 

We don’t formally survey our users with written requests, however, all of our members are welcomed 

to bring their complaints, suggestions and/or compliments to the Camp Director who in turn brings 
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these same complaints, suggestions and compliments to the Camp Committee for appropriate action. 

Our Camp Director, Camp Committee members and Atlantic Division leadership are continually in the 

Camp seeking input and advice from our members. In addition, all Camp Committee, and Atlantic 

Division Board and Executive Board meetings are announced and now open to all members to attend 

and have their opinions and concerns heard. As policy, we do not have closed management. 

 

14.  Are ACA members from outside the Atlantic Division eligible for cabin and platform 

assignments? Do any such people currently hold such assignments? 

Any ACA member, and only ACA members, are eligible for cabin and platform assignments. In order to 

be fully qualified for a full 4 year lease (the maximum permitted), the member must have demonstrated 

3 years of service on any committee or subcommittee of the ACA, the Atlantic Division and/or the Camp. 

Alternatively, an applicant must have organized at least one ACA event at the Camp for each of the  3 

previous years. ACA Members who are not fully qualified for a 4 year term are eligible for a one year 

lease if there are not enough fully qualified members who want tent platforms or cabins. All ACA 

members are entitled to rent the available rental cabins for as long as 3 weeks at a time.    

We are not aware of non-Atlantic Division members who currently hold assignments long-term, but ACA 

members from other Divisions frequently rent cabins during the season. To retain a cabin for a full 4 

year term, the member must, each year during the term, actually use the cabin significantly, and 

contribute at least 15 hours of work in the Camp, as well as assume the host and sanitation duties 

(meaning complete cleaning of the bathrooms) at least one full weekend during the summer. These 

requirements for Camp participation by those with full-term cabin assignments encourages facility 

holders to take an active participation in Camp, and makes long-term assignments for those not 

planning a continuing presence in the Camp impractical.   

 

15.  How do you promote ACA membership? 

By making available a well-run, accessible camp sponsored by the ACA that provides a pristine paddling 

environment with instruction and equipment available in an area of high-population density.   

The camp is open only to ACA members, and guests, provided the guests are accompanied by a 

member. We invite non-members to tour the Camp if interested in membership, but otherwise no non-

ACA members (or their accompanied guests) are permitted in Camp.  ACA members get a discount in the 

day use fee. Guests who plan to visit the camp more than 2 times are likely to join the ACA as we 

structure the fees to make membership more desirable than guest fees for 3 visits.  

There are opportunities for training provided each weekend at the camp, for members and their quests.  

We have advised local outfitters that when they sell a kayak or canoe, they may send the customer to 

the ACA camp for free instruction.  This brings new paddlers to the camp, and introduces them to the 

ACA. We find the training provided to guests results in many new members. For example, Sebago Canoe 

Club offers paddling instruction every Sunday, open to ACA members and their guests, regardless of 
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whether they are members of the Sebago Canoe Club. This instruction is conducted by ACA certified 

instructors, led by Mihn Nguyen, a level 3 instructor. 

These activities attract many ACA members who also bring guests, and over a third of the guests 

eventually join the ACA. Other clubs offer many programs attracting new members. Rockaway, for 

example, conducts a 3-week paddling instructional course for youngsters as young as 6 that encourages 

the entire family to join.  Many potential members will join one of the clubs (Sebago, Rockaway, MCKC 

(Manhattan Canoe and Kayak Club), Yonkers Paddling and Rowing Club, Sheepshead Canoe Club, Empire 

Canoe Club or Inwood Canoe Club) to take advantage of the opportunities for paddling and training at 

the lake.  Sebago, Yonkers and the Inwood clubs have paddling facilities other than the Camp, but the 

remaining clubs attract their members due to their facilities at the ACA Camp. They also typically join the 

ACA when they join the individual club. 

In addition to the facilities assigned for 1 or 4 year terms, the ACA Camp also has rental cabins and a 

tent site that can be rented short-term, usually for a week or longer (and sometimes for just a weekend) 

by ACA members, whether Atlantic Division members or not. Finally, visitors to Harriman State Park 

interested in paddling or instruction, are directed to our ACA Camp by Parks Dept. employees. Such 

individuals become aware of the ACA only as a result of the Camp.  Such individuals who learn about the 

Camp often join the ACA to gain access to the camp for swimming, boat launching and other day use 

opportunities. 

We believe that the Camp is a key reason that many join the ACA Atlantic Division. To them, it is the face 

of the ACA. 

16.  Are all of your instructors ACA certified instructors? 

Activities at Lake Sebago include instruction in canoe sailing, coastal kayaking and kayak and canoe 

racing.  Instruction is formal and informal. 

¶ Canoe Sailing  - sponsored by the Canoe Sailing Committee 

¶ Coastal Kayaking  - sponsored by Sebago Canoe Club and Yonkers.  
o Sebago Canoe Club every year offers Level 1, Level 2 and Level 3 courses open to ACA 

members and their guests. All Sebago instructors are ACA certified, or acquiring 
certification, some of Yonkers instructors are.  

¶ ACA Training - coast kayaking and canoeing - ACA training week at the ACA Camp is sponsored 
every year by Elizabeth O’Connor, an ACA IT. 

¶ Racing – sponsored by Rockaway. Instructors are certified by USAK. Some also ACA certified. 
 
Sizes of these groups depend on the activity and the availability of boats. Formal sea kayaking classes 

run from 6 to 12 participants each day. The more informal Sunday morning instruction runs from 2 

people to as many as 16. Special workshops in rescues and trip leadership average about 8 to 10 people. 

Over 50 children are trained in racing and mentoring is continuous. 
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17. How do you align your activities to meet the mission of the ACA (see strategic plan on the 

ACA website)? 

The ACA Camp at Lake Sebago enhances the education, safety, stewardship, recreation and competition 

goals of the ACA in our area, and is the foremost way the Atlantic Division supports the mission of the 

ACA which is the stated mission of the Atlantic Division. 

Stewardship 

The Camp at Lake Sebago is within an hour drive of New York City, and is a short day trip for literally 15 

million people in the most population-dense area of the country. The Camp is deliberately maintained to 

be a safe, family-friendly environment preserving a lakeside paddling retreat in the Northeast 

woodlands that has changed little (with the exception of the addition of shower and bathroom facilities) 

since the mid 1930s. The camp is, as best we can maintain it, a rustic environment within an hour drive’s 

of New York City, and yet host to such wildlife as blue herons, hummingbirds, beavers, coyotes and 

exceedingly joyful children.  

Because we cherish the setting and have a strong desire to preserve the atmosphere of a natural 

environment everyone can feel is reminiscent of their youth (or perhaps the youth of their 

grandparents!), we at the Camp enforce rules (along with the NY State Parks Commission) to assure 

minimal changes are made to structures and that the natural setting is disturbed minimally.  To the 

credit of the ACA, we treat the Camp as if it were an historical landmark.   

We are the stewards of the Camp, and in many respects, the entire lake, as we organize cleanups of the 

lake shore every year, and our skilled instructors have been called upon often to assist paddlers from 

other camps having difficulties on the water. Preserving the Camp and its pristine paddling environment 

in the crowded Northeast is, of course, stewardship. Preserving such an environment in a crowded 

industrial and developed area is, perhaps, the highest form of stewardship.   

Instruction and Safety 

We have been able to provide a personal connection between every paddler who visits our camp and 

the natural woodland setting by offering recreational opportunities and instruction in a pristine lakeside 

camp. That’s why the Camp is, appropriately, an ACA camp. We offer coastal kayaking, canoeing, canoe 

sailing and flat water competition opportunities in a facility that is reasonably-priced, with overnight 

accommodations, and family friendly. ACA members may, on essentially any weekend from May 1st to 

mid October, receive instruction in coastal kayaking, canoe sailing or training for flat water competitive 

racing without charge (other than the camp day use fee.)  

ACA certified instructors are available every Sunday (and most Saturdays) throughout the season to 

provide free coastal kayaking instruction and clinics; and essentially every weekend, clinics in rescue and 

safety operations are conducted by the Sebago Canoe Club and/or the Yonkers club.   

This year, the Yonkers club organized several weekends where qualified instructors (including ACA 

certified instructors) tutored leaders of inner-city organizations who introduce under-privileged youths 
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to paddling on Jamaica Bay and other local paddling venues.  The camp also serves as host for 

instructional gatherings of the Bronx River Alliance, which has done so much to restore the Bronx River.  

The ACA Camp at Lake Sebago has become a center for instruction in the area, due largely to its able 

instructors, pristine lake (fossil-fueled craft are not allowed on the lake) and gentle conditions in the 

protected coves. Leaders from other organizations sharing the mission of the ACA are trained at the ACA 

Camp and are introducing even more folks to paddling and the virtues of stewardship of our waterways. 

The ripples from the volunteer instructors at the Camp are everlasting and spreading. This is 

stewardship at its highest form, and a service the ACA is providing to the paddling community. 

Competition 

The Rockaway club provides qualified training and instruction for those desiring to compete in flat water 

racing, and virtually every weekend paddlers in single boats as well as 2 and 4-person boats are training. 

And always, qualified instruction is available. 

The Camp is also a venue for racing competitions including Empire State trials and even Olympic trials. .  

Similarly, the Sheepshead Canoe Club is involved virtually every weekend either training or 

administering racing regattas in canoe sailing. (See Addendum for Canoe Sailing 2009 Schedule and 2008 

Committee Report.) 

And our training programs are successful.  Our paddlers compete very well at the National level, 

including several invited to the United States Olympic Trials this year. Hanna Menke finished second at 

the 2009 World Championships in both the 200 meters and 500 meter women’s single canoe. The ACA 

Camp at Lake Sebago has been Hanna’s primary training venue and she has made the Camp proud. 

Hanna has worked hard these past few seasons instructing youngsters, and she has inspired many of our 

youngsters to follow her to the world championships.  Frankly, it is a joy to watch these aspiring 

champions, boys and girls as young as six years old, working hard to develop their skills, and paddling so 

beautifully. 

The ACA Camp at Lake Sebago every year hosts a “Youth Regatta” (next year celebrating its 50th 

anniversary as an ACA organized event) where all the camps within Harriman State Park are invited to 

participate in a day of canoe races for children from 6 to 60. Camp Sebago provides the overall 

organization, and on-water safety and rescue boats that make the sport of canoeing available to literally 

hundreds of children each year who might not otherwise experience the fun and camaraderie of 

paddling. The kids for the Regatta come from many diverse camps throughout Harriman State Park 

(which encompasses seven lakes) including camps for the underprivileged and homeless. We at the ACA 

Camp are very proud of our ongoing commitment to bring the joy of paddling to these children. 

This Regatta is always held on the first Thursday in August, a normal work day, and we are never short of 

capable volunteers from the ACA Camp who give their time to continue this important program, year 

after year.  Anyone who ever doubts the value of the ACA on Lake Sebago should come to the Youth 

Regatta and witness the joy of as many as 600 children paddling in a spirit of fun and good will.  The 

Regatta is held the first Thursday in August.  Please come! 
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The various clubs have canoes, kayaks and canoe sailing boats available at the Camp, along with life 

jackets and other necessary equipment. We do have rules about use of the equipment, and the rules are 

monitored by the individual clubs who own the equipment to assure safe opportunities for any ACA 

member arriving at the camp. But the opportunity is here, to learn and train under qualified instruction, 

to borrow high-quality equipment without charge, and to be introduced to the beginning levels of 

paddling, or train for the highest competition.  All for an ACA membership and $8.00 daily fee. 

Where else in the United States does the ACA provide a comparable opportunity that reaches so many 

on a continuing basis?    

The ACA Camp at Lake Sebago is a true and valuable asset for the ACA, and promotes its mission in an 

honorable manner.   

 

18.  Are there boats that are stored in the camp? Who do they belong to? Does the Camp 

Committee have a policy about storing boats at the camp? 

During the season, there are as many as 200 boats stored at the camp including canoes, sailing canoes, 

kayaks, sit-on-tops and racing canoes and kayaks. With the exception of three sailing canoes on loan 

from the ACA, all boats are owned by clubs or individual members, none by the Division. Many other 

boats are car topped for daily use or club training events. 

These boats are owned by clubs, individual facility holders, and individuals who use the camp on a 

regular basis. The Camp Committee’s Policy regarding boat storage is currently under major review, 

including setting fees and determining where boats may be stored, how they can be left over the winter, 

and whether there is a limit to the number of boats a facility holder (including a club) may store. We 

have set revised fees for several categories of boat owners, and plan to implement a full schedule of 

fees, plus new rules, at the beginning of next season 

 

19.  Is there other personal property stored at the camp? Is there other ACA property stored at the 

camp? 

The only ACA National property are three sailing canoes on loan. Facility holders including clubs have 

personal property secured in their facilities. 

 

20.  If the ACA were to decide not to renew the camp lease in 2010 (either directly or through the 

Atlantic Division), what would happen to the camp? Would the people who are active in the camp 

be able to find (or create) another organization to hold the lease? 

Certainly, the people active in the camp, including the clubs, would be capable of assuming the lease 

and running the camp. One suggestion, if National chooses to not be involved in the Camp, is having the 

Division set up a non-profit 501(c) corporation to hold the lease. Without ACA involvement or Division 

control, the Camp would undoubtedly evolve into a private preserve with far more restricted usage. And 

it should be expected that many issues as finding appropriate insurance coverage, adopting bylaws for 
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the governing organization and deciding on the rights of existing facility holders and Camp users would 

require more lead time than 2010. It would seem a responsible transition should not be expected by 

2010. 

But, if the ACA were to decide not to renew the lease for the Camp at any time, a group of the current 

facility holders, including the clubs, would be capable of assuming responsibility for the camp, or the 

Atlantic Division could control the Camp.  

However, the Atlantic Division doubts another National organization would be appropriate.  USAK as the 

NGB (National Governing Body) for flat water racing has interests far more narrow than the current 

users of the Camp and current facility holders. AMC (Appalachian Mountain Club) has interests in hiking, 

camping and rock climbing,  but  is not devoted to paddling and stewardship of paddling venues.  Other 

clubs in the Park have successfully become private preserves (i.e. the Masonic camp) and the Division 

expects that the future of the Lake Sebago Camp should the ACA withdraw its affiliation would simply 

follow the same pattern, that is, become a private enclave with restricted use for those who can afford 

to maintain the camp. Note that our present costs spread out over a much smaller group could 

negatively impact the existence of some of the smaller clubs based in the Camp. 

The Executive Committee and Board of the Atlantic Division would certainly accept full responsibility for 

the Camp if desired by National, and overwhelmingly desire to preserve the Camp for its membership. In 

this age of instant internet communications and the blogosphere, withdrawing support for the camp by 

National would undeniably create membership problems for the Atlantic Division, unless the Division 

itself assumed full responsibility for the camp. We believe that two thirds of our membership uses the 

Camp and many of the Division members only belong to the ACA because of the Camp. 

But the Division also understands that placing the Camp under the full responsibility of the Division may 

not extract National from its concerns for liability. In short, the Division believes it would be extremely 

harmful for the ACA and Division for the ACA to lose its affiliation with the Camp, but does acknowledge 

that the Camp has sufficient reserves and quality persons available to adequately manage the Camp 

should National desire to withdraw. 

 

Jerry Dunne, Atlantic Division Chair 
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 A D D E N D U M  

Á Instructional  Activities  and Events 

Á 2009 Canoe Sai l ing Schedule 

Á 2008 Canoe Sai l ing Committee Report  

Á ACA Camp Sebago Lease Proposal  

 

 

 

First Timer - Labor Day 2009 
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INSTRUCTIONAL ACTIVITIES 

Events normally have a sponsor, either a club or a committee and are scheduled about the same time 

each year. Note that all ACA members are welcome to most of these activities. 

CANOE SAILING 

Formal Instruction 

 Canoe Sailing Committee 

  Scheduled days in June 

Workshops and Informal instruction 

  As requested by ACA members during the season 

 

COASTAL KAYAKING 

Formal Instruction 

 Sebago Canoe Club (ACA instructors) 

¶ ACA Level 1 - June 

¶ ACA Level 2 - July 

¶ ACA Level 3 - August 

Elizabeth O'Connor - ACA IT 

¶ ACA week - June  

Workshops and Informal instruction 

 Sebago Canoe Club  

¶ Basic and advanced skills - Sundays, 11 am from Memorial Day to Labor Day  

¶ Trip Leader training and evaluations 

¶ Special help for beginners (most often wet exits and rescues) 

 Yonkers  

¶ Safety and Rescue Training (2 to 3 weekends a year) 

¶ Leadership skills for NYC group providing disadvantaged youth on the water 
opportunities (2 weekends) 

 Bronx River Alliance 

¶ Skills training for Alliance leaders 
 
Youth Instruction 
 Rockaway, Inwood and MCKC  

¶ Introduction to Kayaking for Girl Scout and Boy Scout troops 
 (Weather affected some of the scheduled events in 2009, 4 were held in 2008) 
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CANOE AND KAYAK RACING 

Formal Youth Instruction 

 Rockaway 

¶ 3 weeks (weekdays only) in June 

Informal instruction and Mentoring 

 Racing community 

¶ Available to any ACA member with an interest 

OTHER ACTIVITIES 

Labor Day Square Dance (Called by Mr. Callahan for 49 years) 

Novelty Scupper Races (for kids and grownups) 

Non-competitive Races in racing kayaks and canoes, and sea kayaks (kids and grownups) 

Traditional water games and fun races for kids (Holiday weekends) 

Park Ranger evening talk 

Conservation Committee walks and cleanup 

Biggest Fish Contest 

Competitive Races 

¶ Canoe Sailing (see schedule) 

¶ Kayak and Canoe regional, Empire State and Olympic trial races 

¶ Kayak Sprint races 

Lake Sebago Youth Regatta (2010 will be the 50th anniversary) 

 

(List is not complete and does not include ad hoc activities.) 
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ACA Atlantic Division  
Sailing Schedule 

2009 
ACA Camp, Lake Sebago, NY 

 
 
Sailing Workshop       Saturday, June 13 10 am-4 pm 
 An opportunity for novice and experienced sailors to learn the 
 techniques of cruising class sailing, using a paddle instead of a rudder. 
 Co-sponsored by the Sailing Committee and Sheepshead Canoe Club 
 
ñFree Sailò                   Sunday, June 14  10 am-4 pm 

Sailing Canoes will be rigged and available for interested sailors (or want-to-be sailors) to 
take out on the water.  Give it a try ï youôll enjoy it! 

            (Sponsored by Sheepshead Canoe Club)   
 
Lady Bug Trophy ïDivisional Cruising Class Championships 
 Saturday, July 4 10 am and 2 pm 
 Sunday,   July 5  11 am 
 
Sebago Series Race #1 - Cruising Class (Sponsored by Sheepshead Canoe Club) 
 Sunday,   July 12 11 a.m.  
 
ADK Trophy - Cruising Class - Two sailors to a boat 

 Saturday, July 18 10 am and 2 pm 
            Sunday,    July 19 11 am 
 
ñFree Sailò ï (Sponsored by Sheepshead Canoe Club)    

             Saturday, July 25 10 am-4 pm   
  
Sebago Series Race #2 - Cruising Class  (Sponsored by Sheepshead Canoe Club) 
            Sunday,   July 26 11 am 
 
John Komp Trophy - Cruising Class 

 Saturday, Aug. 8 10 am and 2 pm 
 Sunday,   Aug. 9 11 am 
 
Sebago Series Race #3 - Cruising Class  (Sponsored by Sheepshead Canoe Club) 

 Sunday,  Aug. 16 11 am  
 
Divisional Championships   
            C Class (5 meter)  

   Saturday,  Aug. 22 10 am  (first race) 
 ACA Class 

    Sunday,   Aug. 23 10 am  (first race)     
  
Wilkinson Trophy - National Cruising Class Championships 
 Saturday, Sept. 5 10 am and 2 pm 
 Sunday,   Sept. 6  11 am 
 

* * * * * 
Contacts for more information: 
              Sherrie Winkworth at swinkworth@verizon.net or 973-252-3484 



ACA Atlantic Division - Lake Sebago Camp 

16 

 

Canoe Sailing at Lake Sebago 

 

The founding fathers of the ACA were avid canoe sailors who designed, built and used their sailing 

canoes for cruising, racing and paddling. And this tradition has continued at Lake Sebago ever since the 

ACA located its activities there in 1935, with a number of its present day sailors using 'state of the art' 

carbon fiber hulls specifically designed for sailing canoe racing (by one of our more talented sailors) and 

adopting the latest innovations in sail design and rigging, to compete in the trophy races held every 

season on Lake Sebago. Including the 'Lady Bug' Cruising Class Trophy that, except during the I & II 

World Wars, has been sailed for every year since its introduction in 1907. 

Lake Sebago and its Historic Camp-ground is the home of the Atlantic Division Sailing Committee, which 

offers a variety of Competitive, Recreational and Educational programs and opportunities for the ACA 

membership. 

Competition: 
Every Season the Sailing Committee runs the following seven trophy sailing races at Lake Sebago: 

Á ACA Class - Divisional Championship 
Á Lady Bug Trophy -Divisional Cruising Class Championships 
Á Wilkinson Trophy - National Cruising Class Championships 
Á C Class (5 meter) Divisional Championships 
Á ADK Trophy - Cruising Class - Two sailors to a boat 
Á Sebago Series - Cruising Class 
Á John Komp Trophy - Cruising Class 

 

National ACA Class and C Class Championships are hosted at Lake Sebego every three years. The Camp 

cabins and other facilities are used to accommodate the visiting sailors from other divisions. 

NB. The Cruising Class (steering with a paddle), C Class (5 meter sail) and ACA Class are all officially ACA 

sanctioned classes of Sailing canoes. There are a series of three races for each trophy which are usually 

scheduled over one weekend and all races are conducted under International Sailing and ACA Canoe 

Sailing Rules. 

In the last three year participation in these races has been as high as 16 canoes with an average 

participation of9 canoes per race series. There is a core of 15 Atlantic Division sailors who regularly 

participate in the trophy races and about the same number from other divisions who participate in 

ACA Class and C Class Divisional and National Championships. 

The unique and challenging sailing conditions at Lake Sebago together with a high level of sailing 

experience and free exchange of knowledge has produced a number of excellent sailors who continue to 

dominate Canoe sailing at the National level with Atlantic Divisions Sailors winning nearly all the national 
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champions or placing 2nd & 3rd
 

during the last five years. And this is attracting more competitive sailors 

from other divisions to sail at Lake Sebago.  

Recreation and Education  
Sailing Workshop: At the beginning of the sailing season the committee offers a weekend sailing 

workshop for novice and experienced sailors. In 2007 there were 8 participants who were instructed on 

basic sailing techniques, including steering with a paddle and safety procedures.  

Free Sail: Twice a year canoes are rigged and available for recreational sailing and informal one on one 

instruction.  

Master Classes: Once a year an experienced and accomplished sailor is invited to lead more advanced 

sailors in a weekend in developing competitive sailing skills and techniques.  

Racing rules, tactics and strategy seminars: A series of four seminars offered open to all members and 

schedule off-season.  

The Sailing Committee owns and maintains three fully equipped sailing canoes, which conform to ACA 

racing specifications and are available, throughout the season, to any ACA membership for either 

recreational sailing or racing.  

There has been a steady transformation in the past five years with an expansion of programs, the 

reintroduction of the ACA Class and C Class Divisional Championships And an overall increased 

participation on a local and national level. The Sailing Committee is working hard to continue these 

trends and is planning to start a youth sailing program next year. The Lake Sebago Campgrounds and 

facilities together with the support of the Camp committee are an integral part of the future success of 

the Sailing Committee and its activities.  

Canoe Sailing at Lake Sebago is still an important and valuable part of the ACA's Heritage. And it is hoped 

that it will continue to receive all the support it needs.  

(Sailing Committee Report 2008) 
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 ACA Camp Sebago Lease Proposal  

History: The ACA Camp at Lake Sebago in Harriman State Park has been in existence since 

1933. As such it is one of the oldest permanent establishments of the American Canoe Association. 

When the Park was first founded the American Canoe Association was the first to cross the Hudson 

River and camp out in the Park. Since the beginning, the ACA has provided valuable support and 

direction for the growth of the Park. The Camp has long managed under the auspices of the ACA 

Atlantic Division.  

Description: The camp encompasses an area of approximately 10 acres adjoining the shoreline of 

Lake Sebago in Harriman State Park near Sloatsburg, NY. It is managed as a resource of the ACA 

Atlantic Division under an annual Lease Agreement from NY State Department of Parks Recreation 

and Historic Preservation, as are many of the other camps in Harriman State Park. There are 22 

cabins and 9 tent platforms with electricity. There is a communal rest room and shower facility, a 

primitive outhouse and a Pavilion for indoor and outdoor meetings with two communal fireplaces.  

Area Resources: Recreational opportunities include swimming, fishing and hiking in the Park or 

elsewhere in the nearby Hudson Highlands. The salient resource is Lake Sebago, one of the largest 

of the Seven Lakes with nearly 10 miles of shoreline. The lake offers recreational, instructional and 

competitive paddling opportunities. The Ramapo River, which flows adjacent to the Park offers 

seasonal whitewater. More advanced paddlers may use Sebago as a base camp for excursions to 

the nearby Hudson River which offers exceptional paddling opportunities.  

Income and Management: Income to fund and maintain the Camp comes from rental fees from the 

tenants and member clubs, seasonal passes and daily use fees. A Camp Committee comprised of 

10 people manages the camp. 50% of the Committee members are elected at a time in order to 

preserve continuity. The Committee appoints a Camp Director who receives a complementary cabin 

in lieu of office facilities that are not otherwise available at the camp. The Camp Director position is 
voluntary and receives no other stipend but is of necessity a 24/7 commitment during the camp's 

season from April to October.  

Participation: The Atlantic Division comprises more than 1800 ACA members. Typically more than 

500 members frequent the camp yearly along with a significant list of itinerant guests or other visitors 

from outside the region. Many of the 24 paddling clubs associated with the Division have cabins or 

are working to meet cabin rental requirements. Maintenance of the cabins and platforms is the 

responsibility of the tenant organization with work projects managed through the Camp Director. The 

Apr-Oct season offers more than 180 days of recreational usage per year.  

Outreach: For the past 47 years the Camp has been organizer and host for the Youth Regatta with 

participation from other camps in the park. This is a fun race designed to introduce paddling to local 

park youth. Many of the paddlers come through inner city programs and have never been in a canoe 

before. Typical attendance is in excess of 600 and this is the largest and most successful multi-camp 

event in the Park. In addition to the Youth Regatta local Cub Scouts, Boy Scouts and Girl Scouts use 

the camp regularly, as do local schools for recreation projects. It is observed that the outreach program 

could be expanded if more realistic long-range planning were possible.  

Competition: Each year the Camp hosts NYC and Hudson Valley trials for NYS Empire State Games 
as well as US Olympic trials and regional trials for International Teams. The camp has played a major 
part in the Olympic Sprint Kayaking Program since legitimization of the event. Many members of the 
US Sprint Olympic teams have either trained or raced out of the Lake Sebago camp and many camp 
members are credited with past Olympic medals. Sebago Camp has historically hosted the US 
Olympic Divisional Trials and currently holds more than 20 trophies dating as far back as 1903. 
  


